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Town of Waldoboro 

Conservation Commission Meeting 

Tuesday, March 2, 2021 

 

1. Call to Order 

Attending members at 5:20 pm starting time: Caren Clark (Chair), Will Pratt, and Leslie Lorenzo. 

Steve Warren attends during the Earth Day discussion. 

Town Officials: Jan Griesenbrock (Select Board member) and Max Johnstone (Minutes) 

 

2. Minutes 

February minutes were not prepared since the recording was corrupted and unviewable. 

 

3. Citizens Comments 

Jan stated that he was attending as an observer.  

 

4. Old Business (MEACC) 

Conservation Commission voted last meeting to follow the MEACC standard bylaws and not adopted local language. 

 

5. Old Business (Dutch Neck Marine Park) 

Warmer weather is needed for improvements. Caren suggested holding an opening ceremony when the trail work is 

completed. 

 

6. Old Business (Quarry Hill) 

Conservation Commission thinks this will be a prime candidate for the Adopt-a-Park program. Caren mentioned that the 

Commission should heavily promote blueberry picking this summer. 

 

7. Old Business (Gould Trail) 

Midcoast Conservancy will be assisting with trail clearing. 

 

8. New Business (Earth Day) 

Leslie wanted the Conservation Commission to hold a multi-day event from April 18th to April 22nd (Earth Day) to show the 

different trails throughout Waldoboro. The plan would be to have groups and individuals reach out to learn more about 

the trails to avoid having large gatherings. Leslie hopes this can also advertise other Conservation Commission programs 

(Adopt-a-Park, clean-up weekends) to get more interested volunteers. 

Leslie will also be submitting the coordinates of the trails to Google so they can be automatically downloaded on multiple 

hiking applications. 

(Steve Warren arrives) 

Will thought it would be best to have the Dutch Neck Marine Park trails marked by the Earth Day event; Caren suggested 

getting the Midcoast Conservancy to provide some volunteers. 

Leslie asked Caren to handle the press releases for local newspapers while Leslie will handle the social media 

advertisements. Leslie noted that Max made her an editor on the Facebook group and created an Instagram account for 

the Commission. Leslie would like to do some weekly posts to raise awareness of the properties in Waldoboro. 

 

9. New Business (Adopt-a-Park) 

Steve has been working on preparing the program for beginning this year that can hopefully be advertised during the 

Earth Day event. Leslie thinks it will be great to get more hands-on volunteers from this program. 
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Steve passed out three (3) pages that introduced the program, a list of sites (dated February 2021), and a draft that outlines 

the responsibilities of the volunteer(s). For the responsibilities page (the third page), a member of the Conservation 

Commission would be a designated contact person for the volunteer. 

Steve said that interested volunteers would be given the third page only if they have expressed interest in a specific site. 

Leslie asked if other groups (Recreation Committee) were consulted about the list; Steve said that he has consulted John 

Daigle in the past for these sites. Leslie wanted to be sure that the other groups listed are consulted and wondered when 

they would be involved; Caren said the Conservation Commission is responsible for all parks in Waldoboro. Max said he 

would be notifying the Recreation Committee, the Shellfish Warden (Justin Hall), and the Public Works Director (John 

Daigle). Max said he will provided the three (3) pages Steve passed out and provide a brief explanation for each page. 

 

10. New Business (Town Flyer) 

Caren created a flyer that shows the public trails in Waldoboro, and how to access these sites. When it is completed, Caren 

would like it on the Town of Waldoboro website. It would be great to also have the flyers finished by Earth Day for 

distribution. Caren also suggested having these flyers at the future kiosks and on hand at the Midcoast Conservancy.  

Will suggesting getting $1,000 from the Town budget to print at least one hundred (100) flyers and print additional flyers 

as the Conservation Commission begins to run low before a big event. 

On the topic of the website, Caren asked that Max correct the members that are listed on the site; Max made the 

corrections during the meeting to remove former members and include the 2021 members. 

 

11. New Business (AD Gray) 

Caren suggested having this topic because the idea of razing the former school to create a park has become a subject in 

recent weeks throughout the community and thought it would be best to get the views of the Commission and to 

potentially create a position. 

Caren’s understanding is that Volunteers of America proposed rehabilitating the building for affordable senior housing, 

but a resident has recently pushed the idea to tear down the building for a park. Caren said Philbrook Ballfield and the 

Gould Trail are evidence that a park is already there without requiring the building to be torn down. Steve sees the park 

proposal as just demolishing the building to slightly improve the existing park. Caren said the existing tennis courts use 

federal funds.  

Max wanted to clarify that the Volunteers of America would only receive the former school if the agreement is approved, 

which means the Town can keep the tennis courts and all undeveloped fields. Max said the tennis courts were built in the 

1970s using Land Water Conservation Funds (LWCF) and there must be some form of recreation preserved in that area, 

but that does not mean it has to be tennis courts (ex: it can be pickle-ball courts, a playground, or another type of 

recreation). Steve thinks it would be better to have a soccer field on the site and believes the tennis courts are not popular; 

Caren said the soccer field is in the back of Philbrook ballfield; Max pointed out that Marcus Benner (Recreation Director) 

said that there is a demand for the tennis courts but the greater demand is to make a more versatile Philbrook Ballfield. 

Caren said that the park proposal has said the site would host the farmer’s market, outdoor concerts, and a community 

garden. However, Caren has not been told who is managing those items and cites her experience to state that it takes a 

lot of time and effort for those things to be done. Leslie said the Conservation Commission is primarily focused on fixing 

the existing trails and outdoor locations in Waldoboro, and the park proposal sounds like a new significant challenge that 

would overburden the Commission. 

Steve said that the presenter (Surran Pyne) was saying that the park would “finally have a park”. The members of the 

Conservation Commission noted that there are other outdoor options in the Town that just needs to be improved and 

properly advertised to the residents. Steve said there are residents that have lived in the area for decades that were not 

aware of these sites. Caren mentioned that Waldoboro is unique having two public access points to the Medomak (Pine 

Street Landing and Dutch Neck Marine Park), which could be improved for recreation. 
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12. New Business (Shellfish Cleanup) 

Will does not have a specific date yet for this event. Will has been talking with the Town Manager (Julie Keizer) about 

incorporating trail cleanups in case there are a surplus of workers. Leslie thinks it would be great to have multiple cleanup 

days throughout the summer. 

Jan Griesenbrock said that he noticed the local volunteers have been minimal; Will said that last year had a minimal 

amount likely because it was during the peak of the first COVID wave (the cleanup is usually scheduled during late April or 

early May). 

 

13. Comments from Members 

Leslie was inspired by seeing how other Conservation Commissions are active in their communities and believes something 

that Waldoboro should consider is creating an updated strategy plan to emphasize what is in the area now and what the 

group should be working towards. Will thinks the Commission should clarify their goals to avoid overlapping with other 

groups in Waldoboro (the Garden Club). 

 

14. Next Meeting 

The plans for Earth Day will need to be finalized. 

Members are encouraged to work on the trails between meetings and provide updates at the April 6th meeting. 

Leslie wants to plan more events similar to how the Waldoborough Historical Society schedules their programs. 

 

15. ADJOURN 


